Group Lead Volunteer’s Report 24/25

The 2024/2025 year has seen another good year of Scouting. In our youth sections,
our volunteers have tirelessly delivered another year of programs.

Despite low numbers through the year, our Beavers section have been making use of
the great spaces around us, getting out and starting to explore the outdoors at
Parkwood and close by in the South Downs. They've started developing key Scouting
and personal skills and learnt about community services.

Our Cubs have been up to all sorts of great activities, spanning the gamut from Science
badges to Creative activities, and have even gotten their feet wet building rafts at Hove
Lagoon.

The Scouts section continues to grow in confidence, introducing more Scouting skills
and spending lots of time in the outdoors. We're particularly proud of the third place
our team achieved in the Bakers Dozen Hike competition as first time entrants this year.

Our teams have set themselves ambitious goals to continue to improve high quality
activities and experiences for our young people, many of which are already underway
in the 25/26 financial year. You can read the section team’s full reports attached to this
report.

This year has been very much a time of change behind the scenes. Transformation
concluded towards the end of the 2024 calendar year and introduced it some new
procedures and ways of working for teams to adapt to. We've also said a big thank you
to a number of long time volunteers, Alice, Victoria, Sarah, James, and Megan who've
stepped back for various personal reasons after years of dedicated scouting. During
this time, we've also welcomed Jared, Oana, Naomi, Deena and had the wonderful help
of a young leader, Connor, in our Cubs section.

As a group, we continue to deliver a few key events in the calendar, including
fundraising in support of the Striders Mince Pie Run, recruiting at the Saltdean Lion’s
Fayre and an excellent second iteration of our group BBQ and table sale in July. The
success of this event is again testament to the hard work and dedication of Seymour
Poraicu-Vaz.

Already underway, in the 25/26 year the Group will continue to push forward and
sustainably achieve our objectives of:
e Bolstering our section teams and supporting our adult volunteers to deliver
varied, fun and adventurous scouting
e Grow our ability and offering of nights away and outdoor activities for young
people
e Continue to work to ensure that every young person in the group has a secure
place throughout the Scouting journey
e Increase our engagement within the District, County and region to provide
young people access to competitions and experiences with others in the area.
e Further support sections to provide opportunities for young people to grow and
achieve their top awards.
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I'd like to take this opportunity again to thank our section teams, both current and
former, for their tireless work in delivering our sections programs. The commitment
to Scouting extends further than just the section night, but its value to our young
people is felt throughout their lives. I'd also like to thank the Trustees for continuing
to work to ensure we can provide Scouting despite all the challenges in today’s
current climate, to the parents who help on our parent rotas to deliver evenings and
our young people for continuing to bring joy and energy to our sections.

Lewis Cawte
Group Lead Volunteer,
42" Brighton (Saltdean) Scout Group

Beavers Section 24/25

Due to a change in leadership, this Beaver report focuses primarily on badges awarded
and any notes that have been recorded in OSM.
The Beaver colony had relatively low numbers during 2024-2025, averaging 10-15
members with varied attendance. Despite this, Beavers participated in a wide range of
activities throughout the year, many of which contributed towards earning the Chief
Scout’'s Bronze Award.
Challenge activities included:

e Map reading

e Roedean Fire Officers and a nurse visit

e Campcraftin 2024

e Walks —to the shop, to the local park and hike (including district hike)

e Visiting Parkwood for bug hotel making, wide games and s’'mores

Activity badge work included:
e Experiment
e Book reader
e Communicator
e Creative
e International
Plans for next year:
e Attend district events
e Support Beavers in working towards the Chief Scout’'s Bronze Award
e Organise more outdoor activities
e \Work towards earning YouShape badges

Cubs Section 24/25

This is quite a tricky report to write as there have been changes within the Cub
leadership team over the past few months.

As you are aware, Victoria (Akela) resigned at the end of last term and there is now a
new team working together to continue her success. We would like to thank Victoria
for all her hard work over the years and hope she is now enjoying her free time.

Over the year, the pack has been working hard to complete a number of badges
including Science, Collector, Entertainer, Artist and Communicator. Elements of the
challenge badges have also been completed.

We ended the year on a high, taking the cubs to Hove Lagoon to enjoy various water
activities including raft building. The rafts didn't survive, but the Cubs had a great



evening!

We would like to take this opportunity to welcome Jared Hetherington to the pack.
Jared originally joined the group as a Cub (aged 8 years) and was one of the first to be
invested into the newly opened Mowgli pack. He has returned to become part of the
Leader team from September '25 and we wish him continued success.

Michael & Alan
42" Brighton Cub Team

Scouts Section 24/25

Over the course of the year our numbers continued to increase with high levels of
retention finishing the year with a total of 24 Scouts. This is a great testament to the
experience and growth of the leadership team who also gained two further team
members on a permanent basis. This also meant there was less reliance on a parent
rota with some evenings not requiring any at all. A few outdoor activities were
undertaken including hikes, kayaking and SUP, rounders/ picnic, water fight, and a
synagogue visit. We finished the year with a targeted approach on working towards
the completion of the challenge badges so Scouts can obtain their Chief Scout Gold.

Highlights of the year:
e Increase in both Scout and leadership numbers
e Training and entering teams into the Bakers dozen competition placing third in
district
Plans for next year:
e Plan and run a senior Scout camp to obtain a permit within the group
e Scouts to obtain Chief Scout Gold
e Have Scouts complete an expedition



